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_, 19_ 

SPECIAL_, 19_ 

SESSION HAVING BEEN DELIVERED TO THE COUNCIL, WERE, ON MOTION, APPROVED 
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CALL, CONSENT AND WAIVER OF NOTICE OF A SPECIAL 
MEETING OF THE COMMON COUNCIL OF THE CITY OF 
FORT WAYNE, INDIANA, TO BE HELD 
MONDAY - AUGUST 25, 1980 - 7:00 O'CLOCK P.M. 
COMMON COUNCIL CHAMBERS - ROOM 126 


We, the undersigned, being all of the members of the Common Council 

of the City of Fort Wayne, Indiana do hereby call a special meeting of said Council 

to be held on August 25, 1980 - Monday at 7:00 o'clock^'M. , 

E.S.T. and jointly and severally waive notice of the time, place and purpose of 

said meeting and consent that same be held on the aforesaid date for the purpose 
of placing BILL NO. A-80-07-41 — AN ORDINANCE appropriating moneys 

for the purpose of defraying the expenses of the several departments of the 
City Government of the City of Fort Wayne, Indiana, for the fiscal year 
beginning January 1, 1981, including all outstanding claims and obligations 
and fixing a time when the same shall take effect and BILL NO. 

S_80-07-42 AN ORDINANCE fixing the tax rate and levy for the City of 



DATED THIS 


r MADE A MATTER OF RECORD 
AP F CHARLES W. WESTERMAN, CITY CLERK 



CHARLES W. WESTERMAN 
CITY CLERK 


















THE CITY OF FORT WAYNE 

CITY-COUNTY BUILDING • ONE AAAIN STREET • FORT WAYNE, INDIANA 46802 

office of tho mayor 


August 25, 1980 


Dear Council Members: 

I would like to take this opportunity to respond to several 
concerns you have expressed to me. 

First, it has been and is my intention to fill the slot of 
Board of Safety Director very shortly. Without a doubt, we can 
find the person we need for this critical job before any addition¬ 
al police officers are hired. 

Second, my administration has always been committed to the 
concept of psychological testing for Police Officers. During 
the campaign, I expressed dismay that the Armstrong Administration 
discontinued the practice of pscychological testing during the 
Police entrance prpcess. Chief Wolfe shares my belief that the 
stress which everyyPolice Officer must live with on the job 
necessitates a thorough psychological analysis of all potential 
Police Officers. However, my staff's review of the concept of 
psychological testing indicates that it will probably be both 
expensive and somewhat problematic from an affirmative action 
viewpoint. I have every confidence that with your help and 
support, we can work through these problems - and with your 
approval, I am willing to guarantee that we will administer a 
psychological test to all prospective candidates for selection 
in the next police class. I hope, however, that you will not 
underestimate the problems attendant to psychological testing, 
and that you will support myyAdministration if, in fact, these 
difficulties surface in the future. 


Third, in 1973, a previous administration commissioned a 
very expensive and extensive review of the Police Department's 
resources requirements and operating procedures. This study, 
conducted by the International Association of Chiefs of Police, 
determined that at the 1973 crime level, 332 sworn officers 
were required in Fort Wayne. Since then, crime has risen 
dramatically, and there is no doubt that we require more officers 
now than in 1974. In addition, the Chiefs of Police study made 
numerous other recommendations which I believe should be the 
basis for an intensive study of the effectiveness of our 
department. 


MADE A MATTEj^POF RECORD 


Sincerely, 


WM/dd 


_CHARI.ES W. WESTERMAN, 

AN EQUAL OPPORTUNITY EMPLOYER 


.Wi^ E $toses, Jr. 
Mayo 

“ \PLO’ 



THE CITY OF FORT WAYNE 



CITY-COUNTY BUILDING • ONE MAIN STREET • FORT WAYNE, INDIANA 46802 


office of the mayor 


August 25, 1980 


Dear Council Members: 

My proposed 1981 Civil City Budget requests enough money 
to expand EMS. This expansion allows for 12 additional ALS 
Technicians and 2 additional ambulances in order to reduce 
response time and improve the medical emergency service avail¬ 
able to the people of this community. 

Should you see fit to approve this budget, I fully intend 
to initiate an evaluation of Emergency Medical Service. This 
evaluation will cover at least the following areas: 

First, an evaluation of our present system for providing 
emergency health care - it's benefits and detriments, its 
strengths and weaknesses. 

Second, and evaluation of the basic issue of whether public 
or private EMS is better suited to providing our community with 
ambulance service. 

Third, an examination of the potential for utilizing and 
integrating alternate emergency health care providers into the 
EMS system. 

Fourth, and most importantly, the creation of a statistical 
method for measuring the effectiveness of our Emergency Medical 
Services. Effective management necessitates a model for measur¬ 
ing and evaluating whether or not Fort Wayne's EMS is doing 
their job well or badly. 

I share your belief, expressed both in open council session 
and to me personally, that the time has come for a comprehensive 
review of emergency medical health care provision in our City. 

Good management practices involves periodic reviews in all 
areas, and I am happy to comply with your request to conduct 
an intensive survey before implementing my proposed expansion 
of service. However, in order to be able to initiate changes in 
1981, it is imperative that the budget as I submitted it be passed. 
To delay 1981 funding would mean that an expansion of EMS' service 
could not take place for many additional months. 


Sincerely 




Win Moses, Jr. 
Mayor 

CDW " 1 


I, CITY CLF' K 


. OPPORTUNITY EMPLOYER 



Agreement between the City Council and the Mayor regard ins? expenditures 
of funds allocated in the 1981 Civil City budget: 


EMS 


Expansion of EMS shall not be effected until a needs assessment study is 
completed and presented to the community, showing such things as an 
evaluation of the present system, evaluation of public vs. private 
operation, and other alternatves such as use of fire department 
personnel. Further, a method shall be devised to evaluate whatever 
emergency medical system is determined to be most effective for the 
City, so that a measure is available to chart the effectiveness of 
the system in the future. 


Police 


No person shall be hired as patrol officer, in 1980 or 1981, until 
the Director of the Board of Public Safety is employed by the City. 



shall be hired as a patrol officer, in 1980 or 1981, until 


such time as all potential hirees can be tested with psychological 
screening procedures. Such procedures shall be incorporated as a 
routine part of testing of all future recruits. 

o. After the Director of the Board of Public Safety is hired, a 

management study of the Police Department shall be conducted, by a 
professional and unbiased person or group, to determine such things 
as current management effectiveness, appropriate levels of staff in 
the various ranks, most effective in-service training procedures, 
most beneficial use of the Police Academy, and other factors, so as 
to provide a guide to development of the best management structure 
and techniques for the operation of the Department. 




NOTICE OF PUBLIC HEARING 
AUGUST 18, 1980 
ROOM 126 - COUNCIL CHAMBERS 


PRESENT: 




ABSENT: 


General Form No. 99 P(Rev. 1967) 


Form Prescribed by State Board of Accounts 

Port Wayne Common Council 


(Governmental Unit) 

Allen 


..County, Ind. 


To..NEWS : SENTINEL. 

..FORT WAYNE. INDIANA 


PUBLISHER’S CLAIM 


LINE COUNT 

Display Matter (Must not exceed two actual lines, neither of which shall total more than four solid lines 
of the type in which the body of the advertisement is set) - number of equivalent lines 

Head number of lines 

Body number of lines 

Tail number of lines 


Total number of lines in notice 


1 


19 

3 

23 


COMPUTION OF CHARGES 

23 


lines. .columns wide equals..equivalent lines at. 


Additional charge for notices containing rule or tabular work (50 per cent of above amount) 
Charge for extra proofs of publication (50 cents for each proof in excess of two) ^ ©XtJ TU 
TOTAL AMOUNT OF CLAIM. 


5.82 


1.50 

7.32 


DATA FOR COMPUTING COST 


Width of single column 9.6 picas 

2 

Number of insertions. 


Size of type..§.point 

Size of quad upon which type is case..*?. 


Pursuant to the provision and penalties of Ch. 89., Acts 1967. 


I hereby certify that the foregoing account is just and correct, that rhe amount claimed is legally due, after allowing all just credits, and that: 
has been paid. 


„ Aus.ll 80 

Date.".19. 


x). 


part of the same 



PUBLISHER’S AFFIDAVIT 

State of Indiana 
ALLEN County SS: 

Personally appeared before me, a notary public in and for said county and state, the 

, .. , D. Roose 

undersigned..-.....who, being duly sworn, says 

that she is.CLERK. Q f the 

.. NEW S -SENTINEL _______ 

a. P.AI.IsX .newspaper of general circulation printed and published 

in the English language in the city q( FORT WAYNE. INDIANA 

in state and county aforesaid, and that th^^rmte^^matter attached hereto is a true copy, 

which was duly published in said paper for.the dates of publication being 

as follows: 8/*l _ 8/11/ Q 0 


llth“ 


1 983 Notary Pub! | 


TOTgust * 




My commission expires... 


September 28 


















































General Form No. 99 P (Rev. 1967) 


Form Prescribed by State Board of Accounts 

Po rt Wayne Common Council To .’ iqurnal-gazette . 

(Governmental Unit) 

Al len ._.County, Ind. ..FORT WAYNE. I N DIA NA 


PUBLISHER’S CLAIM 


LINE COUNT 

Display Matter (Must not exceed two actual lines, neither of which shall total more than four solid lines 
of rhe type in which the body of the advertisement is set) - number of equivalent lines 

Head number of lines 

Body number of lines 

Tail number of lines 


Total number of lines in notice 


COMPUTION OF CHARGES 


.lines..columns wide equals...?.?..equivalent lines at.... *..?.!?. . 3 .$.... 

cents per line 


Additional charge for notices containing rule or tabular work (50 per cent of above amount) 
Charge for extra proofs of publication (50 cents for each proof in excess of two) 3 S Xfcra 


TOTAL AMOUNT OF CLAIM. 

DATA FOR COMPUTING COST 


Width of single column 9-6 picas 
Number of insertions.,?L.... 


Size of type.......£.point 

Size of quad upon which type is cast..*?. 


Pursuant to the provision and penalties of Ch. 89., Acts 1967. 


1 


19 

3 

23 . 


* 5.82 


1.50 

< 7.32 


I hereby certify chat the foregoing account is just and correct, that the amount claimed is legally due, after allowing all just credits, and that no part of the sa 
has been paid. 


(L»uj-± . JsL 


8 C 


Title..CLERK... 



PUBLISHER’S AFFIDAVIT 

State of Indiana 
ALLEN County SS: 

Personally appeared before me, a notary public in and for said county and state, the 

undersigned.ARVILLApEWALD.who, being duly sworn, says 

that she is.CLERK.. G f the 

..JOURNAL-GAZETTE.......... 

a.P.AJ.LY.newspaper of general circulation printed and published 

in the English language in the city of FORT WAYNE, INDIANA. 


in state and county aforesaid, and that the printed matter attached hereto is a true copy, 
which was duly published in said paper for..t.W.Q.... t .11110 8.the dates of publication being 


8/4 - 8 / 11/80 


O" 






Subscribed and sworn tc 


My commission expires... 


September 28 , 1983 


_V\ay of _19-9 

T\ . Q __ 

Notary Public ' ' 










































THE COUNCIL THEN ADJOURNED. 


CERTIFICATE 


I hereby certify that I am the duly elected, acting and incumbent 
City Clerk of the City of Fort Wayne, Indiana and as such the custodian of 
the records of the Common Council of said City and that the above and foregoing 
is the true, full and complete record of the proceedings of the Common Council 

of the City of Fort Wayne, Indiana for its_ Special _Session, 

held on_ Monday _the_ 25th _ day 0 f August _, 198 0 

that the numbered ordinances and resolutions shown therein were duly adopted 
by said Common Council on said date and were presented by me to the Mayor 
of the City of Fort Wayne and were signed and approved or disapproved by 
said Mayor as and on the dates shown as to each such ordinance and resolution 
respectively; and that all such records, proceedings, ordinances and resolutions 
remain on file and record in my office. 

WITNESS my hand and the official seal of the City of Fort Wayne, 

Indiana, this dG _day of ,19 . 

Charles W. Westerman 

City Clerk 











